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From Data to
Evidence

Monitoring, evaluation and learning that
show what works and what changes.
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CONSULTING

Collecting Data Is Not
Enough

Projects often collect plenty of data but
struggle to show outcomes, impact and

learning.

Donors and leaders want evidence they
can act on.

Oour aim: systems that turn project data into
decisions.
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Design the System

Theory of Change and logical framework
Indicator matrix and results framework

Data collection plan

The result: a complete monitoring system,
ready to run.
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Measure Across the
Project Cycle

Baseline surveys
Midline evaluations
Endline studies

Household surveys and institutional
assessments

Independent assessments from the first day to
the last.
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Prove the Impact

Outcome evaluation
Impact measurement
Value-for-money analysis

Lessons learned reports

The result: evidence that satisfies donors and
Improves programmes.
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Keep Learning and
Adapting

Learning agenda
Knowledge management systems
Performance dashboards

Adaptive management recommendations

Continuous improvement, built into how you
work.
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Let’s Work Together

Our MEL practice helps you:

e Design M&E frameworks

e Measure with baselines, midlines and
endlines

e Learn from dashboards and evidence

Talk to us

iInfo@melanelconsulting.com

+254 712 299 726 | melanelconsulting.com
X @Melanelconsult | LinkedIn: Melanel
Consulting
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